Strength in Unity

NACCHO Learning Collaborative
Week Five
May 5, 2022



Agenda

Introduction

Community Updates
* Haitian Development Center of Delmarva, Inc.
* Rebirth, Inc.

COVID-19 Updates

Community Needs Assessment
* What is a Community Needs Assessment?
* Conducting a Needs Assessment

Evaluation




ESther ROjaS (Project Coordinator)

e Born in Washington, DC

e Grew up in Salisbury, MD. Graduated from
Wicomico High School, Wor-Wic Community
College, and Salisbury University

» Studied Community-Based Participatory
Research through the University of Michigan

* Previously worked as a CNA at Peninsula
Regional Medical Center

« Began working with Migrant Clinicians Network
in July 2021



Haitian Development Center
of Delmarva Update

* Successes
 Challenges

e Staffing

e Change in Workplan



Rebirth Update

Successes
Challenges

Staffing

Change in Workplan



COVID-19 UPDATE



Know Your COVID-19
Community Level

In Wicomico County, Maryland, community

level is | Low.

« Stay up to date with
COVID-19 vaccines

* Get tested if you have symptoms

Updated: May 4, 2022






US Deaths Covid vs
Influenza

First 16 weeks 2022
Covid Deaths Approx. 144,900

Influenza Deaths Approx. 1,185

Fact: Covid 100 Times more deadly than
the Flu



Treatment approved for kids under 12

*FDA expanded its approval for
Remdesivir (Veklury) who test positive for
COVID-19 to include pediatric patients
28 days of age and older weighing at
least 3 kilograms (about 7 pounds) who
are:

*Hospitalized, or

*Not hospitalized and have mild-to-
moderate COVID-19 and are at high risk
for progression to severe COVID-19,
including hospitalization or death.

e Does not cure COVID-19, but aids in

recovery



Hepatitis

« World Health Organization has identified hepatitis in nearly 300 children worldwide

» To date the etiology is unknown possibly Adenovirus but too early to know

» Hepatitis is inflammation of the liver and can be caused by infection, autoimmune

disorders, or medication
* No link between COVID-19 vaccine and hepatitis in children

« Misinformation and disinformation is circulating about this on the internet


https://www.euro.who.int/en/health-topics/communicable-diseases/hepatitis/news/news/2022/4/q-and-a-on-hepatitis-in-children

CDC and Masking

« On May 3, 2022, the CDC restated their
recommendation that Americans should continue to
mask on planes, trains, buses

* This recommendation is despite the end of the
national mask mandate on public transportation

« Recommendation for everyone 2 years and older
including passengers and workers

» Vaccines are our best source of protection, but masks
and respirators are still needed in many situations to

protect ourselves and others



Masking
Resource




Masking
Resource




Community Needs Assessment

What is a Community Needs Assessment?

How do | conduct a Community Needs Assessment?



What is a Community
Needs Assessment?

"A needs assessment (s a - study of the -

between what is and what should be in a community or

situation of interest.”

* Needs assessments help us:
1. Define the problem

2. Analyze the problem

3. ldentify causes (environmental and behavioral)



Keywords:

Systematic: done or acting according to a
fixed plan or system; methodical;
organized and planned.

Discrepancy: a lack of compatibility or
similarity between two or more facts;
inconsistency; difference.




ACtiVity Break: Preparing to Conduct a Needs Assessment

1. What do you want to learn? (Health problem example: COVID-19 misinformation, vaccination
hesitancy, etc.)
2. Who do you want to hear from?

3. How will you hear from them? What methods can you use to gather information?

 National database (Census)

e Survey

* [nterview (one-on-one)

* Focus groups (small; 5-10 people)
 Community leaders (pastors)



Conducting a Needs Assessment

Why is it important?
An effective program must address a real problem or need; therefore, a needs assessment is done.

Task 1: Plan for the needs assessment.

Task 2: Plan and conduct the needs assessment

Task 3: Balance the Needs and Community Capacity

Task 4: Link Needs Assessment to Evaluation Plan by Defining Program Outcomes

End Product: Detailed and appropriate workplan.




Task 1: Plan for the needs assessment.

v" Cultural competence: Be aware of the community diversity and cultures. Know the language, image,

and traditions of the community.

v" Work group membership: include members from the community.

v Work group management: balance work between all members.




Task 2: Plan and conduct

v" Describe the population at risk and the area: groups with a definable boundary (culture) and
shared characteristics (traditions, language) that have—or are at risk for—a health problem.

v Organizations: Systems at play (e.g., Health departments, hospital systems)

v' Communities: community within the community. Seen or unseen (Worker Community, Church,
group of neighbors)

v' Larger systems: Structured organizations are more self-contained than communities. They
include cities, counties, and states. (City of Salisbury, Wicomico County, Maryland)



Task 3: Balance the Needs and Community
Capacity

v" Community-Based Health Promotion: community resources and strategies to solve a problem.

v" Community capacity examines the community’'s social and physical infrastructure related to
community problem solving and development. Participation, leadership, skills, resources, & values.

v" Social Capital: Social exchange, trust, and civic participation. Sources (social networks, values, time,
effort, and other resources used by the community).



Balance the Needs and Community Capacity

O Examining Priorities:
O The gap between what is and what could be.

O The practical issues (realistic capacity of your organization, consequences of ignoring needs,
costs of implementing a solution)

O Relevance: assuring that the solution helps solve the problem

O Application: proposed change can be completed by the intervention



Task 4: Link Needs Assessment to Evaluation Plan by Defining
Program QOutcomes



Evaluation

Please follow this link to
provide some feedback on this
learning collaborative.


https://mcn.iad1.qualtrics.com/jfe/form/SV_dg00xdMJhj5jEH4

Resource Links:

e Center for Disease Control and Prevention
o Strength in Unity- Archive
« MCN: COVID-19 Resource Page



https://www.cdc.gov/coronavirus/2019-nCoV/index.html
https://www.migrantclinician.org/strength-unity-naccho-learning-collaborative.html
https://www.migrantclinician.org/explore-issues-migrant-health/covid-19-pandemic.html
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