
Strength in 
Unity



Agenda

•Haitian Development Center of Delmarva
•Rebirth, Inc. 

Community Updates

•Dr. Ed Zuroweste

COVID-19 Clinical Update

•Implementing a Program
•“What to consider when planning a community event?”

Capacity Review

•Strive for 100%

Evaluation Survey

•Learning Collaboratives

Zoom Poll



Community Updates



Community Updates



COVID-19 
Clinical Update

Dr. Ed Zuroweste

June 2, 2022



Know Your COVID-19 Community Level

In Wicomico County, Maryland, community 

level is 

• Stay up to date with COVID-19 vaccines.
• Get tested if you have symptoms.
• Consider masking and other precautions.
• Report at home positive tests. 

Updated: May 26, 2022
*Data provided by CDC with updates every Thursday by 8pm ET



Omicron

• Variant BA.4 and BA.5 are gaining 

traction and outpacing previous 

variants.

• BA.4 and BA.5 variants are better at 

escaping antibodies and reinfecting 

those previously infected with 

Omicron.

• Recent lab studies suggest this may 

also impact boosted individuals.



Unvaccinated vs Boosted

• Strange patterns starting to emerge 

between boosted and unvaccinated groups.

• With a coming surge, we may in fact see 

more boosted individuals infected than 

unvaccinated.

• This does not mean boosters increase risk of 

infection.



Other Factors at 
Play

• Home testing is often underreported. 

• Boosted individuals may be more likely to 

get a PCR test, thus case rate is reported.

• Unvaccinated individuals likely were infected 

during Omicron wave (“natural protection”).

• Boosted individuals may be more 

comfortable with letting their guard down 

now compared to previous infection surges. 



Protection



Capacity Review



Implementation

Specific 
Resources

Specific 
Time/Place

Specific 
Tasks

How much will it 
cost?

What are the 
objectives?

Where/When 
will it be?

Who will 
manage the 
event? 
Training? 
Volunteers?

Do we have enough 
resources? People, Time, 

$$$

Publicity? 
Marketing?



5 phases of 
implementation Gain acceptance of the program and prepare 

partners

Specify tasks and estimate resources needed 
for each member

Develop specific plans for program activities

Establish mechanism for program 
management

After everyone is fully informed and trained, 
it is time to put everything into action. 



Evaluation
https://mcn.iad1.qualtrics.com/jfe/form/SV_7NY

M6roubtIuvUG

https://mcn.iad1.qualtrics.com/jfe/form/SV_7NYM6roubtIuvUG


Zoom Poll
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