
SIMULTANEOUS “INTERPRETATION” ZOOM
From your computer’s Zoom toolbar, click on the Interpretation icon (globe icon). 
Select your desired language in the pop-up menu. This will be the language you hear 
during the presentation.

From your Cellphone, click the “more options” and select Interpretation to select your 
desired language. Simultaneous 

FUNCION DE “INTERPRETACION SIMULTANEA”
Desde tu pantalla por computadora en la barra de herramientas, hacer clic en 
el icono de Interpretación/que se ve como un mundo, un menú aparecerá, 
selecciona el lenguaje en que quiere escuchar. Desde su teléfono hacer clic en 
mas opciones y seleccionar interpretación y elegir el lenguaje que guste 
escuchar.



• Please mute your microphone
• Use the chat feature to ask 

questions

Reminders / Recordatorios

• Ponga en silencio su
micrófono

• Escriba sus preguntas en el
chat
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Reach 
Immunizations 
System Change for
Equity

Communities RISE Together is an alliance of 
partners connected to 2400+ organizations across 
the nation who are deeply rooted in communities, 
and have deep trust with Black, Native-American, 
Latinx, Asian-American/Pacific-Islander, 
immigrant/migrant, and low-income older adult 
populations. 

RISE seeks to leverage our collective expertise, 
capacity, and network of trusted messengers and 
community-based organizations (CBOs) to create 
a strategic and equitable response to COVID-19 
that builds civic capacity and charts a path toward 
longer term renewal.



Todays Agenda 

Overview of Measurement Strategy

Review of monthly RISE report template

Setting up Unique Identifiers 

Review the 7 data collection forms

Identify scenarios to use the surveys



Reporting 
Templates and 
Measurement 

Strategy

HRSA Priorities

• Workforce hired centrally and, in the community, by 
race/ethnicity, gender.

• Number and percentage of people outreached to by 
race/ethnicity, gender.

Our additional priorities

• Understanding and connecting people to resources to improve 
vaccinations and overall well-being

Forms that align to these priorities

• Community health worker/outreach worker survey
• Vaccine site survey: community members 
• Overall education and reporting
• Brief survey for those with social needs or referrals



Data Needed for Monthly Reporting

◼ Number of vaccine ambassadors engaged (outreach staff)
◼ % who reside in the community
◼ equity breakdown

◼ Number of total staff engaged
◼ % who reside in the community
◼ equity breakdown

◼ Number of staff trained with equity breakdown
◼ Number of people reached through direct outreach with equity breakdown - canvassing, 1:1
◼ Number of people reached through indirect outreach (eg, radio spots, social media impressions) with 

equity breakdown where possible
◼ Number of people vaccinated with equity breakdown
◼ Number of people connected to social needs

You will receive a link via email, every month, to report all this information.
The report will be due the 26th of every month 



Unique Identifier

● Community Outreach Workers will 
be assigned a unique identifier 

● Each unique identifier will be used 
with the surveys for outreach 
efforts in the community

RISEpartner ID - community # - community outreach worker#



Unique Identifiers
Coalition of 100 Black Women of Central Florida

County RISE Partner ID Community #

Duval RISE-MCNCBW 34

Hillsborough 
County

RISE-MCNCBW 39

Orange County RISE-MCNCBW 42

RISEpartner ID - community # - community outreach worker#

RISEMCNCBW- 34- 1

● Each Community Outreach Worker will be
provided a # based on the order of hire.
This to be used throughout the project.



Unique Identifiers
Community Resident Count Format

RISEpartner ID - community # - community outreach worker#- community resident #

● Some surveys, such as the Vaccine Sites surveys, will ask you to include a Community Resident # in your
Unique Identifier. For this, you will keep count of all community members at events and enter data into the
survey.

● For instance, let’s say Kenny, who is part of the RISE MCN Coalition of 100 Black Women, is the first hired
Community Outreach Worker hired (#1) and is working in county #34. His identifier would be
RISEMCNCBW- 34- 1. He helps his 15th person specifically at a vaccine site. His code to enter into the
survey would read:

● Now, let’s say Kenny helps to vaccinate 1500 people through November 20. The last code used on November
20th entered into the survey would read:

RISEMCNCBW- 34- 3-15

RISEMCNCBW- 34- 3-1500



Google Forms

Total Forms: 7
• Community Outreach Worker Survey
• Brief 1:1 Form

• Under 65 Brief 1:1 Form
• Over 65 Brief 1:1 Form
• Longer Version Brief 1:1 Form

• Vaccine Site Community Member Form
• Under 65 Community Member Form
• Over 65 Community Member Form

• Daily Summary Report



Community Health Worker/Outreach Worker 
Profile Form

Who it’s for?: Community Outreach Worker for each partner 
organization CBO or outreach staff. 

What is it about? Questions focused on your 
wellbeing, demographics, vaccination status, 
community to serve, employment information

How often? Once upon hire by Partner 
Organization and/or CBO

Instructions: provide staff unique identifier zip codes 
they serve, and click link for staff to 
complete:https://forms.gle/Y6HGR1zgoLZqrGSQ7

Only aggregated data will go to HRSA

https://forms.gle/Y6HGR1zgoLZqrGSQ7


Daily Outreach Report:
Summary of vaccine site, phone, door to door, event, or digital outreach

Who it’s for: Community Outreach Worker at vaccine site, 
door to door, phone, or digital outreach for summary information 

Background: Questions focus on number of people 
attending, location, type of location, languages

How often: After any education or outreach 
activities. Could be one person to 100’s of people. 

Why: To help us understand how many people 
served, how to get more people vaccinated

Instructions: provide staff unique code, gather data 
from the activity, and link for staff to complete CLICK HERE

Only aggregated data will go to HRSA

https://docs.google.com/forms/d/e/1FAIpQLSfgJNty4jGV09CREnU9wgbKoHntY4RvDLCKlXOEatUQfMilaA/viewform


Vaccine Site- Community Member Profile Form (under 65)
and Older Adult Form (over 65)
To Be Completed at Vaccine Sites or Where Vaccines Given

Who it’s for? Community Outreach Worker at vaccine site with each unique 
community member served. 

Background: Questions focus on wellbeing, demographics, vaccine and 
reason for waiting, social needs and referral 

Format: Organized into sections with wellbeing first.  This is to be  answered 
by the community member either verbally or self.  

How often: At all outreach activities while they wait for vaccine

Instructions: link for community outreach worker or members to complete UNDER 65-
CLICK HERE and OLDER Adult Click Here

Only aggregated data will go to HRSA

https://docs.google.com/forms/d/e/1FAIpQLSe1ImclE9SWJdNrxwsRUFBLWWQx4vAl6Q3CWkRuA8WwoVKVyw/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfKIoPjP3bH0VCM65Tbs7VPBAieYqkCfBxJN7rNOyih-X4W2A/viewform


Brief Outreach Form- 1 to 1 Outreach (under 65 and over 65) 
To Be Completed by Call Centers, at Events,or Canvassing

Who it’s for: Community members doing outreach calls, events, 
or canvassing where vaccines are NOT provided.. All questions are 
optional.

Background: questions focus on wellbeing, 
demographics, social needs and referral 

How often: At all outreach activities that are NOT 
Vaccination Sites

Why: To help us understand our community 
members needs and wellbeing.

Instructions: link for community outreach worker or 
members to complete Under 65 CLICK HERE
Over 65 CLICK HERE

Only aggregated data will go to HRSA

https://docs.google.com/forms/d/e/1FAIpQLScpmTsDDFZJ8koObNsCGwIIF7TsAKxt7WB8c-eXlwRM6IVFWg/viewform
https://docs.google.com/forms/d/e/1FAIpQLSeG8M6CbmJfTQlZEY2hrviRBtILEXhaqNd-1aI0-OqLeG33XA/viewform






Community Outreach Worker Survey

https://docs.google.com/forms/d/e/1FAIpQLSegznJJJ5VPP6YTYPxZ5pnoYYm3o
c-3xeDQ_wGl2v6RKT_cYA/formResponse

https://docs.google.com/forms/d/e/1FAIpQLSegznJJJ5VPP6YTYPxZ5pnoYYm3oc-3xeDQ_wGl2v6RKT_cYA/formResponse


Daily Outreach Report

https://docs.google.com/forms/d/e/1FAIpQLSfgJNty4jGV09CREnU9wgbKoHntY
4RvDLCKlXOEatUQfMilaA/viewform

https://docs.google.com/forms/d/e/1FAIpQLSfgJNty4jGV09CREnU9wgbKoHntY4RvDLCKlXOEatUQfMilaA/viewform


Vaccine Site - Community Member 
Form

https://docs.google.com/forms/d/e/1FAIpQLSe1ImclE9SWJdNrxwsRUFBLWWQ
x4vAl6Q3CWkRuA8WwoVKVyw/viewform

https://docs.google.com/forms/d/e/1FAIpQLSe1ImclE9SWJdNrxwsRUFBLWWQx4vAl6Q3CWkRuA8WwoVKVyw/viewform


Older Adult - Vaccine Site

https://docs.google.com/forms/d/e/1FAIpQLSfKIoPjP3bH0VCM65Tbs7VPBAieY
qkCfBxJN7rNOyih-X4W2A/viewform

https://docs.google.com/forms/d/e/1FAIpQLSfKIoPjP3bH0VCM65Tbs7VPBAieYqkCfBxJN7rNOyih-X4W2A/viewform


Brief Outreach Form - 1 to 1 Outreach

https://docs.google.com/forms/d/e/1FAIpQLScpmTsDDFZJ8koObNsCGwIIF7TsA
Kxt7WB8c-eXlwRM6IVFWg/viewform

https://docs.google.com/forms/d/e/1FAIpQLScpmTsDDFZJ8koObNsCGwIIF7TsAKxt7WB8c-eXlwRM6IVFWg/viewform


Longer Outreach Form -- 1:1 Outreach

https://docs.google.com/forms/d/e/1FAIpQLSfXpAsdpxaS9mfdiYwzdJC5kOuAW
VbKsLle58z7orTXkUXPZg/viewform

https://docs.google.com/forms/d/e/1FAIpQLSfXpAsdpxaS9mfdiYwzdJC5kOuAWVbKsLle58z7orTXkUXPZg/viewform


Reports are due 
the 26th of every 
month 

Report Due Dates



Evaluación de la Comunidad de Aprendizaje/ 
Learning Collaborative Evaluation Form

Participant Evaluation for the Learning Collaborative

Evaluación de la comunidad de aprendizaje

https://mcn.iad1.qualtrics.com/jfe/form/SV_5AnTZu7hJkvbFHM

https://mcn.iad1.qualtrics.com/jfe/form/SV_5AnTZu7hJkvbFHM
https://mcn.iad1.qualtrics.com/jfe/form/SV_5AnTZu7hJkvbFHM
https://mcn.iad1.qualtrics.com/jfe/form/SV_5AnTZu7hJkvbFHM


Questions?



Thank you for your 
participation!

¡Gracias por su participación!
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