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During the session ...
• We'll go over key concepts about the 

trauma-informed approach to services 

8

• We will identify best practices for 
developing community-based 
participatory campaigns.

• We will describe strategies for identifying 
community priorities and developing 
trustworthy messages that use simple 
and accessible language, including 
language justice practices.

• We will recognize approaches to create 
campaigns that share clear, accurate 
information and  reflect the strengths and 
lived experiences of immigrant and 
migrant communities.



• Security
• Trust and transparency
• Support
• Collaboration
• Empowerment and choice
• Recognition and 

Addressing Historical 
Factors

• Cultural competence

Principles

Trauma-Informed Focus

System - Culture

• Realize (Recognize) the impact of 
trauma.

• Recognize signs and symptoms in 
people.

• Respond by integrating this 
knowledge into all practices and 
policies.

• Avoid (Resist) retraumatization 
during interactions, from reception, 
to the point of making the next 
appointment.

Key Elements (4R)

Health Equity Framework



• Being in a safe place
• Privacy
• Ask permission (ask)
• Respect
• Using appropriate language
• Listen
• Be flexible
• Avoid retraumatizing, accusing, or judging 
• Seek collaboration in solutions
• Follow up or continue

System - Culture

Equity Framework

Trauma-Informed Focus



Adverse Childhood Experiences (ACEs)

Adverse experiences lived before the age of 18

• Abuse: physical, emotional, and sexual

• Negligence: Physical and Emotional

• Challenges at home

• Imprisonment

• Mental illness

• Substance dependence

• Separation/divorce

• Intimate Partner Violence
This Photo by Unknown Author is licensed under CC BY-ND

https://www.northcarolinahealthnews.org/2023/05/11/child-trauma-summit/
https://www.northcarolinahealthnews.org/2023/05/11/child-trauma-summit/
https://creativecommons.org/licenses/by-nd/3.0/
https://creativecommons.org/licenses/by-nd/3.0/
https://creativecommons.org/licenses/by-nd/3.0/


CDC Behavioral Risk Factor Surveillance System (BRFSS) Prevalence of Adverse Childhood Experiences Among U.S. Adults — Behavioral Risk Factor 
Surveillance System, 2011–2020



Session 1 – Participants’ responses  



Risk Factors and Challenges for
Immigrant and Refugee Communities

Language barriers1

Fear of
immigration
status and 

deportation

Lack of stable housing, 
healthcare, and other
rights denied to the

immigrant community

Immigrant and refugee communities face many barriers such as:

2

Fear of ICE raids in 
the workplace

and/or at home

3

Toxic stress due to:

Lack of trust in law enforcement when reporting DV or other crimes

Source: Nuñez, C. (2014, December 12). 7 of the Biggest Challenges Immigrants and Refugees Face in the US. Retrieved November 06, 
2020, from https://www.globalcitizen.org/en/content/the-7-biggest-challenges-facing-refugees-and-immig/   



Overall Trauma-Informed Practices for
Working with Special Populations

Allow for Self 
Identification

Be Respectful of
Confidentiality

and Privacy

Create
Inclusive 
Spaces

Develop
Inclusive 
Language

Habits

Educate
Yourself

Continually

Promote patient
education and improved

communication

Embedding screening and 
related services at central 

access points

Utilize
peer navigator

programs



Public health strategies 

• Language Justice

• Health Equity

• Popular education 

• Community Engagement

• Impact reduction of 

emergencies on health

• Health promotion



Community Leaders
(CHW, Organizers, etc.)

Community Inclusion in 
Strategy Development

Hyperlocal campaigns

Effective Practices for Developing Community-Based 
Participatory Campaigns Using a Trauma-Informed Approach
 

Language Justice Culturally Appropriate
Educational Materials



To ask, to observe, to avoid 
assuming, to accompany 
and test

Community Inclusion in 
Strategy Development

• Rapid needs assessment 
• Key informants
• Focus groups
• Group interviews
• Community Forums
• Semi-structured 

interviews
• Stories and emotions as 

data

Shared decision-making

Identifying and Using 
Community Resources

Develop strategies in the 
language of the community



Community Leaders
(Promoters, organizers, etc.)

• Trusted messengers
• Interpreters, facilitators, mediators of knowledge and 

management 
• Knowledgeable about practices, attitudes, and 

language  
• Appropriate dissemination channels

Community
Leader

Advocate
for Change

Thought
Leader



• Language as a gateway to worldview, 
culture, practices, and attitudes

• Use the language of the audience
• Recreate the concept to be discussed in the 

appropriate language
• Avoid literal translation
• Receive training in the language in which the 

information will be shared
• Popular education

Language Justice



• Written in the audience’s 
language

• Aligned with the audience's 
values

• Graphics and images that 
connect with the audience

• Accessible in different 
formats such as audio, 
printed materials, and video

Culturally Responsive 
Educational Materials



Ongoing
Evaluation
from Users

Development process
Focus Group /
CHW Reviews
• Incorporate

feedback

• Team
• Content expert
• CHW (key person)
• Key informant

Draft Reviews
• Characters
• Language
• Expressions
• Equity and inclusion

Initial Draft

Integrate a Team
• CHW/ community

person/worker
• Artist with experience

in public health
• Expert in the topic
• Communication and 

health expertise

• Detect topic and 
population needs

• Population profile

Needs Assessment



Connect with Their Reality



and What They Value...



Present Practical Solutions 



Simple, Clear and Concrete



Culturally Responsive 
Educational Materials

Why did you get 
the vaccine?





Now available on YouTube (Audiobook)
Ahora disponible por YouTube (Audiolibro) 

Now available on Spotify 
Ahora disponible por Spotify

When Reading Isn't an Option / Cuando leer no es una opción

https://www.youtube.com/watch?v=gT6E9ZH3OCs
https://open.spotify.com/playlist/5lZHdasUlZZMo748x8qi9Q?go=1&sp_cid=080ee031e61d68b7bfbc2cc070a1be00&utm_source=embed_player_p&utm_medium=desktop&nd=1&dlsi=963f198399be4bf5
https://substack.com/home/post/p-206216816
https://substack.com/home/post/p-206216816
https://substack.com/home/post/p-206216816
https://substack.com/home/post/p-206216816
https://substack.com/home/post/p-206216816
https://cosechandosalud.substack.com/p/cuando-leer-no-es-una-opcion-nuevos


Adults Get Vaccinated 
Too: Calendar

Adults Get Vaccinated 
Too: Comic Book

https://www.migrantclinician.org/resource/adults-also-get-vaccinated.html?language=en
https://www.migrantclinician.org/resource/adults-also-get-vaccinated.html?language=en
https://www.migrantclinician.org/resource/adults-get-vaccinated-too-comic.html?language=en
https://www.migrantclinician.org/resource/adults-get-vaccinated-too-comic.html?language=en


• No fuss (exaggerations, extremes)
• Different audiences (youth, parents, seniors) 
• With credibility from trusted leaders (promoters, 

organizers, key people)
• Topics that are priorities and of immediate 

interest
• Include appropriate educational materials
• Part of larger actions of community 

mobilization, etc.

Hyperlocal campaigns



Examples

COVID-19
Farmworkers

lives

Communication
Manual

Embracing
Life with
Diabetes 

Community
mobilization

NACES

GOTA
Humanity that 

builds and 
strengthens

Vaccination
is...



MCN has developed fully editable materials to help promote
vaccination against COVID-19 in any community.

Print | Social Media | Graphics | Videos | Templates

“Vaccination Is…” Communication Campaign





Community Communication 
Campaign Design Manual

• Offers helpful steps and support 
materials to use while designing a 
hyperlocal campaign 

• Specific to your community
• Flexible
• Fully editable
• Ready to print or download in 

English and Spanish
• Contains examples, resources, 

templates, and formats for
hyperlocal campaigns

https://www.migrantclinician.org/resource/designing-community-based-communication-campaigns-manual.html?language=en
https://www.migrantclinician.org/resource/designing-community-based-communication-campaigns-manual.html?language=en


Fully Editable 
Materials & Templates

 All materials can be edited
in PowerPoint / Google Slides

 Social media templates for
creation of graphics to 
accompany posts and 
frames for profile pictures.

 Video templates in Canva
allow communities to lend their
own voices to vaccination
efforts.

Poster templates for
community photos

Illustrations available
for use in materials

How to Create 
Videos for 

Social Media
Why did you get the 

vaccine?



Videos on how to edit resources

https://youtu.be/4nLvtObbIww?si=Xu3a6r5lgvu2n6t7
https://youtu.be/4nLvtObbIww?si=Xu3a6r5lgvu2n6t7
https://youtu.be/4nLvtObbIww?si=Xu3a6r5lgvu2n6t7
https://youtu.be/4nLvtObbIww?si=Xu3a6r5lgvu2n6t7
https://youtu.be/4nLvtObbIww?si=Xu3a6r5lgvu2n6t7
https://youtu.be/4nLvtObbIww?si=Xu3a6r5lgvu2n6t7


Image Bank

https://www.migrantclinician.org/covid-19-vaccine-education-materials-images.html?language=en#nolink
https://www.migrantclinician.org/covid-19-vaccine-education-materials-images.html?language=en#nolink


CAMPAIGN 2026
• Changing the current 

narrative
• Clear up 

misconceptions
• Clarify stereotypes 

about migrants and 
immigrants

• Report on migration



• Created by a group of 
agricultural organizations

• Volunteer support
• Recordings by the same people 

on their cell phones
• Production made by volunteers, 

& clinic in Salinas, CA 
• Approximately 40 videos



GOTA.connect@gmail.com

Like / Dale Like

Share / Comparte

Subscribe / Suscríbete



● Home Meetings (Safe Spaces)

● Health Fairs

● Flipcharts

● Grupos de WhatsApp o Facebook

Other Types of 
Hyperlocal Campaigns

● Connect communities to social 
services

● Informs about culturally sensitive and 
trauma-informed health services



Key Takeaways 

There is 
nothing 
without 

community

Hyperlocal, 
participatory 
approaches 

Trauma-
informed 

services as a 
cross-cutting 

guideline

Culturally 
appropriate 

materials

Language 
Justice 

Trust, 
listening 

and 
respect

Clear, simple, 
and practical 

messages



Evaluation



Thank you and connect with​

Attend our virtual 
trainings

Get updates 
from the field

Access our latest 
resources

@migrantcliniciansnetwork@migrantclinician@migrantclinicians.bsky.social

@migrantclinicians @MigrantCliniciansNetwork

and a lot more at​ www.migrantclinician.org

https://www.migrantclinician.org/education-and-training
https://www.migrantclinician.org/education-and-training
https://www.migrantclinician.org/connect?language=en
https://www.migrantclinician.org/connect?language=en
https://www.migrantclinician.org/resources/717/comic-books/index.html
https://www.migrantclinician.org/resources/717/comic-books/index.html


This webinar was brought to you by donors like you!
Thank you!

Donate



Thank you for joining us
Next in the series: 

Session 3  - Witnessing: Understanding the Effects of Overexposure to Stories 
of Suffering and Trauma – 

August 27, 2026
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